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2018                       BOARD WORKSHOPS AND MEETING PRESENTATIONS SCHEDULE 
 

DATE 
 

 
WORKSHOP  

(4:00 PM unless otherwise noted) 

 
MEETING PRESENTATION  

(6:30 PM) 

January 16 
CC 

 CC: Career Education & Strong 
Workforce 

 District Audit Report 2016/17 
 Prop V Bond Building Fund Financial and 

Performance Audits 
 2016/17 Auxiliary and Foundation Audit 

Reports 

February 2 
(Board retreat) 

 Annual Evaluation and Progress Review of 2017 Goals and Strategies 
 Development of 2018 Governing Board Goals 

February 20 
GC 

 GC: Career Education & Strong 
Workforce 

 Prop V Program and Project Semi-Annual 
Progress Report 

 Prop V CBOC Annual Report 
 Water Conservation Garden Update 

March 20 
CC- 3:30 PM 

 ECEA 
 Basic Skills Reform 
 Accelerated Pathways 

 Cuyamaca College Credit Course, 
Certificate, and Degree Changes for 2017-
2018 

 GC/CC Guided Pathways Plan; SSSP and 
SEP budget plans and expected outcomes 

April 17 
GC 

Media Training  Facilities Construction Update 
 Project Labor Agreement and Evaluation 

Plan Update 

May 15 
CC 

3:30 Joint GCCCD/GUHSD Alliance 
Board Meeting 

 GC/CC Credit Courses, Certificates and 
Degree Changes for 2018l19 

 MOU Anglo-American University 

June 19 
GC 

Joint Board/DSP&BC Strategic Planning 
 2017/2018 Outcomes 
 2018/2019 Plans 

 

 Tentative Budget Presentation 
 EEO Certification 
 GC and CC Review of Vocational Program 

Highlights 
 Recognition: U.S. Constitution 

Competition: We the People 

July 17 
CC 

  District 5-Year Construction Plan 
 

August 21 
GC 

  Openers between CSEA and District 
 Assistant Coaches Salary Schedule 
 District Quarterly Financial Reports 

September 11 
CC 

GC Sabbatical Leave Reports  CC Sabbatical Leave Reports 
 Annual Capital Construction Projects  
 Adoption Budget Presentation 

October 16 
GC 

GC Sabbatical Leave Reports    

November 13 
CC 

Farewell Reception Edwin, Greg  FGCC Activities Report 2017/18 

December 11 
GC 

3-5 PM Board Participation in Accreditation 
Workshop: Stephanie Droker 

  



 
 

Consider future conversations about student success: Student Leaders, CC Sciences, Child Care, Intergenerational Garden, 
GC International Program, Middle College High School, BIG BET workshops, Water Conservation Garden and Heritage of the 
Americas Museum update 

2019                       BOARD WORKSHOPS AND MEETING PRESENTATIONS SCHEDULE 
 

DATE 
 

 
WORKSHOP  

(4:00 PM unless otherwise noted) 

 
MEETING PRESENTATION  

(6:30 PM) 

January 15 
CC 

Vision for Success (student-centered 
funding formula metrics) 

 District Audit Report 2017/18 
 Prop V Bond Building Fund Financial and 

Performance Audits 
 2017/18 Auxiliary and Foundation Audit 

Reports 

February 1 
(Board retreat) 

 Annual Evaluation and Progress Review of 2018 Goals and Strategies 
 Mid-Year Review of Strategic Plans 
 Development of 2019 Governing Board Goals 

February 19 
GC 

Career Focus  Prop V Program and Project Semi-Annual 
Progress Report 

 Prop V CBOC Annual Report 
  

March 19 
CC 

Guided Pathways 
 

 Cuyamaca College Credit Course, 
Certificate, and Degree Changes for 2018-
2019 

April 16 
GC 

What is HR Doing for Employees? (PD, 
Workday, benefits – we care) 

 Facilities Construction Update 

May 21 
CC 

Joint GCCCD/GUHSD Alliance Board 
Meeting 

 GC/CC Credit Courses, Certificates and 
Degree Changes for 2019l2020 

June 18 
GC 

Accreditation Workshop: Review draft 
ISERs 

 ISER Review and Endorsement 
 Tentative Budget Presentation 
 EEO Certification 
 GC and CC Review of Vocational Program 

Highlights 

July 16 
CC 

Joint Board/DSP&BC Strategic Planning 
 2018/2019 Outcomes 
 2019/2020 Plans 

 

  

August 20 
GC 

   

September 10 
CC 

   

October 15 
GC 

   

November 19 
CC 

   

December 10 
GC 

   

 


